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1. Benefits vs. risks
• Difficulties in understanding the benefits from

data sharing: culture and attitudes
• Fear of losing control of data, or data security

breaches
2. Ecosystem governance

• Creating a common vision, mission, purpose
and values

• Identifying different actors, roles, value for 
each participant

• Coordinating the ecosystem
• Agreeing on common rules

3. Technical issues
• Lack of technical and semantic interoperability
• Lack of data quality

Main challenges in data sharing



Sitra Rulebook Template for Data Sharing

Diverse workgroup of 25+ volunteers – Sitra 
(initiator), industry, academia, authorities, 
Designed to guide forming of trust-based
data sharing networks with a common
mission, vision and values. 
Rulebook includes
• checklist that covers business, 

technology, data, legal and ethical
dimensions

• business development tools
• contractual framework
• code of conduct

sitra.fi/en/publications/rulebook-for-a-fair-data-economy
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Business modelling tool for data networks

Data Ecosystem Canvas



General 
Terms & 

Conditions

Constitutive 
Agreement

• The core of the contractual 
framework by the founders

Accession 
Agreement

• Needed if new members 
can join the network

Terms of use
• For each different data set

Governance 
Model

• Defines the procedures and mandates 
for managing the network – especially 
the duties and authorities of the 
steering committee

Description 
of Data 

Network

• Based on the checklist

Contractual Framework



Researchers

Partner 
companies

Industrial 
Manufacturer

Aalto 
Ilmatar

Ilmatar Open Innovation Environment



• Currently, version 1.1
• English, Finnish, Portuguese

• Next version to be published by the end of 2020
• Completely revised ethical part

• Towards ”toolification”
• International Data Spaces Association (IDSA) endorses the Sitra Fair Economy 

Rulebook model as a suggested model for IDS compatible data networks
• We encourage anyone interested to comment or participate in the development 

work!

The Sitra Rulebook development work continues
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