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DIMECC

DIMECC grows your
iInnovation resources and

business
CUSTOMER NEEDS DIMECC PROMISES
TAILORED solutions We customize our services to meet your needs.
TRUSTED facilitator We connect you with the right partners to

enable your new business models.

FASTER time-to-money We Dbring the right public funding for your R&D&l
projects and ecosystems.

© 2022 DIMECC Ltd.
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DIMECC
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DIMECC

Ecosystem funding & memberships

DIMECC ecosystems consist of partners and support members

« Open and willing to accept new partners
« QOperated as a service (association or non-legal entity)

Funding model is ca. 50-50 between partners and public funding
* Annual memberships

Critical mass for each ecosystem activity available
« Members form Management Board for steering

« 10-50 partners guarantee impactful and cost-efficient execution

Membership tiers enable participation at different levels of

commitment.
« Larger companies and/or wider service users pay more

© 2022 DIMECC Ltd.



. DIMECC
Ecosystem decides upon focus areas

Business driven ecosystem approach and collaborative operating model allows partner

companies to combine their forces and competences to achieve targets on their jointly agreed
focus areas, roadmaps and vision.

. = ®
Example' 1. Facilitation ®® 2. Competence Development ®’@‘®
FAM N ecosystem ¢« FAMN maps the identified development needs and « FAMN promotes the availability of skilled resources and raises the quality of
competitiveness needs of companies, education and skills, as well as enhances the attractiveness and diversity of the industry.
research institutes and existing manufacturing . .. v . .
ecosystems and clusters. * Together with training and research institutes, FAMN will create regional

business cooperation structures with agreed division of labor.
* On the basis of these results, FAMN develops an L. . . _
innovation agenda for the manufacturing industry and < Theaimis to increase training and research activities that support the
an implementation plan for it sustainable growth and renewal of companies' businesses

«  World-class competence centers and quality infrastructures inspire Finns
and attract foreigners.

3. Innovation funding % 4. Acceleration j 5. RDl infrastructures | fH

+  FAMN network has technological know- »  Promoting cooperation between + FAMN acquires the latest technology and
how, on the basis of which it supports the companies in the network: FAMN helps research data for the benefit of companies
launch of companies joint research and companies to accelerate product and companies and research
innovation projects and cooperation with development, launch innovation activities organizations as a centers of excellence.
universities and research institutes. and exploit the potential of digitalisation.

Concentrations of expertise are company-
led and can also consist of companies
alone.

© 2022 DIMECC Ltd. 6



ONE SEA ECOSYSTEM

One Sea Is a high-profile international
ecosystem promoting autonomous
maritime transport systems development.

DIMECC



ONE SEA ECOSYSTEM
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« We offer our members a platform to harmonise
views on maritime autonomy via working group
e activities and transformational R&D projects

« We share industry insights and maintain active
dialogue between stakeholders
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ONE SEA ECOSYSTEM

Contact us to hear more about the One Sea Ecosystem
and how you can become part of it!

Sinikka Hartonen
Senior Ecosystem Lead

®©) +358 40 732 3164
& sinikka.hartonen@dimecc.com

Marko Rahikainen
Ecosystem Lead

®©) +358 40 513 5560
& marko.rahikainen@dimecc.com

Anssi Lappalainen
Senior Project Lead

;/ © +358 40 595 1831
Wt & anssi.lappalainen@dimecc.com
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o> FAMN SIMECT

oS o Co-creating the future of manufacturing!
The Finnish Advanced Manufacturing Network (FAMN) ecosystem
The Finnish Advanced Manufacturing improves the global competitiveness of industrial companies and
Network is a company-led open accelerates their sustainable renewal and digitalisation.

ecosystem that was built in 2021 at the
request of industrial companies and
under the leadership of the
Technology Industries of Finland.

* We connect existing and new industrial and ICT networks.

 We launch and lead initiatives around automation, data, artificial intelligence and
machine learning and set up digitization projects.

+  We supplement the compentence development of member companies and
meaningful co-operation with research institutes and universities.

FAMN partner companies: « We help member companies plan and implement joint RDI-projects.

ABLOY CDV/AN BECKHOFF FAMN focus areas: e s ove reculte.
M DELFOi Celzkmerk WM'G Facilitation

@Fastems HVYLASER & KEMPPI

KONECRANES Z/\ Metsiateho NIOIKIA
coima €& RAUTE SIEMENS

RDI-projects

Standards and regulation
Competence

Development

Innovation
funding

1 Technology Industries r,,? tietoevj:v

of Finland

RDI infrastructure cooperation

Join us: www.FAMN.fi

Research institute cooperation

© 2021 DIMECC Ltd. Acceleration RDI 10
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Data

accelerator

for industrial
SMEs

Got interested?
Please contact:

Kari Muranen
kari.muranen@dimecc.com

Antti Karjaluoto
antti.karjaluoto@dimecc.com

© 2022 DIMECC Ltd.

Data accelerator structure: DJIMECC

Start: Interviews by Silo Al for defining the company specific starting level

Accelerator phase:

« Evaluation of the company situation (maturity level)

« Evaluating data generation processes

« Data mapping (operational environment, data generating machines etc.)
« Common vision of the future features

« Building new tools and operating models

Updating the tool box + industrial data playbook
Summary and feedback: Company specific summaries of built tools and models,
learnings and next steps.

1 month 2 months 1 month

Jools & playbook Summary &
updates Feedback

Accelerator phase

How much does it cost?

* 5000 € per company (revenue <10M €)
* 11 000 € per company (revenue 11M-100M €)

NOTE! In addition to the data accelerator, the price includes also one year membership for
the Finnish Advanced Manufacturing ecosystem (FAMN)!

Next edition of the data accelerator will start in January 2023!

More information: https://www.famn.fi/datakiihdyttamo/
Industrial data playbook 2021: https://teknoloqiateolIisuus.fi/sites/defauIt/files/inIine-files/TeoIIisen%ZOdatan%ZOplavbook.pdfll



mailto:kari.muranen@dimecc.com
mailto:antti.karjaluoto@dimecc.com
https://www.famn.fi/datakiihdyttamo/
https://teknologiateollisuus.fi/sites/default/files/inline-files/Teollisen%20datan%20playbook.pdf
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Finnish Additive Manufacturing \
Ecosystem (FAME) \

to increase use of additive manufacturing in Finland

For manufacturing industry companies
» Business driven ecosystem
 Member companies quadrupled in two years
« OEMSs, machine shops, service providers...
» Weekly activities, decided by the member companies
» 1-4 RDI projects annually
« AM Campus
» EU projects (2023)

' m FAME Ecosystem

D I M E C C © 2022 DIMECC Ltd.



Rauno Hatakka

Senior Ecosystem Lead
rauno.hatakka@dimecc.com
+358 40 861 7617

Want to boost your AM
iInnovations?

Eetu Holstein

Ecosystem Lead
eetu.holstein@dimecc.com
+358 40 840 8660

Markus Korpela

m FAME ECOSyStem Ecosystem Lead
markus.korpela@dimecc.com

+358 40 840 5660



AUTONOMOUS
MOBILITY IN
SMART SPACES

Vision

Making Finnish companies globally
leading solution providers in global
autonomous mobility solutions market
by year 20209.

Mission / Purpose statement
VAMOS is a cooperation platform of
forerunner companies trusted by global
customers in providing safe, secure,
and sustainable solutions in connected,
autonomous mobility in smart spaces

DIMECC



AUTONOMOUS
MOBILITY IN
SMART SPACES
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Posiva

- SOLTEQ
CAKL) [&5 CARGOTEC
~ 4

I7S Finland @) I~ uNae

KESKUSLIITTO

Avutonomous &

Smart Spaces
i“]i m NORDIC| Technology dG | M
NG INERTIAL ROBOTICS
BATTERY I V

ECOSYSTEM . :
Nordic Urban Mobility
: mulRata ‘u RIGHTWARE

Ecosystem NVATR N ELECTRON C5 Electrification Smart
Mobility

Tampere OULU

@ KEMPOWER «'Mevea
Simulation solutions
Automotive AUTOMOTIVE

Cluster CLUSTER m YrLuGIT

HUAWEI IMMCERSAL

J2IMECC

SIX
Sustainable FA N

Industry X
Finnish Advanced

Network



AUTONOMOUS
MOBILITY IN
SMART SPACES

Contact

Tomi Kankainen Sanni Siltanen Rauno Hatakka
CBDO Senior Ecosystem Lead Senior Ecosystem Lead

tomi.kankainen@dimecc.com sanni.siltanen@dimecc.com rauno.hatakka@dimecc.com
+358 50 56 11161 +358 50 585 0145 +358 40 861 7617

m VAMOS Ecosystem for Autonomous Mobility in Smart Spaces

#VAMOSecosystem



Why DIMECC?

Take the ecosystem benefit by your own personnel
« Customers
 Skills, competence, knowledge, recruitment
* New business (start-ups, up-scaling, corporate re-organisation)

« Match-making with persons

DIMECC personnel works for you

« Sensors and tentacles in technology and business development

Summaries of academic and scientific work

Match-making by objective

f
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Continuous marketing of your organisation
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Customer stories

NOKIA

How did Nokia benefit from
DIMECC MIDAS?

“In MIDAS Nokia put special focus and
effort into the international impact of
project results, especially in world-wide
standardization of Al and related
platform processing technologies.

We managed to archive significant
results in standardisation forums such as
MPEG. The resulting standards can be
used in several future 5G services of
Nokia and other vendors.”

Ville-Veikko Mattila
Head of Research,
Nokia Technologies

© 2022 DIMECC Ltd.

Prima
N Power

How did Prima Power benefit
from DIMECC InDEXx?

“InDEX represents a unique opportunity
for Prima Power, because we do not
only share our own know-how with other
industrial partners in the ecosystem, but
we also learn from customers, research
institutions and SMEs, and together we
co-create solutions for the factory of the
future.”

Read more about Prima Power’s achievements
in InDex project

|

Valeria Boldosova
Digital Solutions and Strategy
Developer, Prima Power

DJIMECC

i LASER

HT Laser calculated emissions

HT Laser calculated the climate emissions
of the wood stove it produces for
Varusteleka.

The research was done as part of the
DIMECC InDEXx, which was funded by
Business Finland and the companies.

The calculation took into account the raw
materials needed in the manufacture of the
wood stove, including transportation and
leftovers, as well as the emissions
generated by HT Laser's support,
the”maintenance of HT Laser's properties
and packaging + transportation of finished
products to the customer's warehouse.

Read more about HT Laser’s achievements in
INDEX project

20


https://www.dimecc.com/index-program-result-ht-lasers-logistics-data-development-improves-services/
https://www.dimecc.com/prima-power-revolutionizes-sheet-metal-processing-with-cloud-manufacturing-quotation-in-seconds/

DJIMECC

DIMECC 900 M€ of facilitated programs

IS a co-Ccreation

company
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66 owners: 43 companies 23 research institutes
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transformation

: 4 domains: Manufacturing, Maritime, Materials & ICT
www.dimecc.com

@ adi p 300+ customers and 2 000+ persons involved in activities
imecc_fi

18 co-creation experts in Helsinki, Tampere and Turku

m Dimecc Oy o




DIMECC

THANK YOU
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